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A healthier, happier, better connected and more prosperous 
West Midlands.



The Core Job

But there’s a bigger picture

Transport Housing Skills



Devolution World leading Commissions



Public Service Reform

“It’s not just Big Macs that would have to go: M&S, Waitrose, 
transport and sport must be rethought for the common good”  Nick 

Cohen Observer  28 January 2018

“We all know that local public services face the most 
complex and challenging times in their history. Demand 
for services continues to grow, the financial position 
continues to tighten, and the legislative burden 
continues to expand. At the same time, we also have to 
cope with wider changes such as the ongoing impact of 
welfare reform, health and social care integration, 
homelessness, ‘Brexit’, devolution, climate change, and 
an uncertain political climate, to name just a few. “
Public Service Transformation Academy. 
www.publicservicetranformation.org



Inclusive Economic Growth Strategy



www.wmca.org.uk/media/1865/wm-on-the-move-strategy.pdf



Too often physical activity has not been built into the way that we live, work, travel and spend leisure 
time. To address the challenge at scale, we need to work collaboratively and further up the system. 

This is why there is a focus on those Combined Authority responsibilities which has the greatest 
potential to get people moving and active including transport, housing and land, wellbeing, 
productivity, employment and skills contributing to our inclusive economic growth.

Initial Priorities:

Exemplar region for disabled active citizens

Walking, cycling & transport hubs

Housing growth, health & physical activity

Thrive at Work – physical, mental, msk

Young people’s wellbeing

Productivity, employment & skills

Physical Activity in all policy areas



Advocacy, Transparency & 
Accountability



Rethinking sport & physical activity



Collaborative leadership

“Egos and Logos”Internal & External Stakeholders



Devolution 2 –
Government and WMCA 
Devolution Deal

“The Mayor & the WMCA will work with government 
to support and build the culture and sport sectors in 
the region, recognising the important role they 
playing in driving economic revival”

“ Getting more people from every background 
regularly and meaningfully taking part in sport and 
physical activity is of utmost importance to 
Government.”

“Support for the Commonwealth Games”



Devolution 2 –
Government and WMCA 
Devolution Deal

Transforming public services

“The Mayor and the WMCA are prioritising mental and 
physical health, wellbeing and resilience and making the 
maximum impact on productivity and reduction of 
inequalities in the future. There are a number of 
approaches to this:...

Government will work with the WMCA to facilitate 
discussions with Local Authority Public Health, as well as 
other local commissioners about opportunities to fund 
innovative pilots through local budgets…to increase levels 
of physical activity…”

Sport England’s Place 
Based Pilots



• Sector led deep dive analysis of component causes

• Recommendations which will have the maximum 
impact

• Develop a meaningful suite of indicators showing 
inclusive growth

• Focus on firm level and economic drivers of 
productivity but recognising the importance of 
wellbeing.

meeting the 
productivity challenge



Aligning with the Local Industrial Strategy

PRODUCTIVITY AND SKILLS 

COMMISSION 



The world of work is changing (1)
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• Productivity

• Gig economy

• Flexible working but no longer 9-5

• Artificial intelligence and data

• Ageing Society

More or less time for physical activity?

How is the sector’s delivery responding?

How is the sector planning for now and the future?

Impact of 
Productivity, Employm
ent and Skills on 
future physical activity



Public service are facing complex challenge, the demand for 
Services are forever increasing

Inclusive economic growth 

Collaborate Leadership at all levels

Be bolder about harnessing the potential of social value of 
physical activity

Increased agility to ensure we keep pace

Conclusion


