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* London-based charity that uses sport to engage young people.
* Vision: Every child has a fair chance to succeed.

* Aims to develop the social, thinking, emotional and
physical (STEP) skills of young people in London’s inner-city
communities through high-quality, intensive sports
programmes delivered by inspirational coaches.
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e Over 50 full time coaching programmes in 40 schools

* Basketball

e Table Tennis

* Tennis

* Judo

* Volleyball

* Multi-sports (SEN schools) \

* Sport specific 3 . ;

* Targeted approach; schools must have a minimum of 67% of their students
living in areas of deprivation (Measured through IDACI)

* Coaches are experienced, qualified and have often played to a high or elite
standard in their sport but employed for their ability to mentor and build
solid relationships with young people.
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* The evidence base which underpins the claims for
sports-based interventions frequently characterised
as inconclusive

* Due in part to poor or unsystematic monitoring and
evaluation processes within which causal effects are
not established (Coalter et al 2000, Long et al 2002,
Coalter, 2007).

* Highlights the need to develop a deeper and more
complex understanding of which outcomes are
realised, by whom and under what circumstances.



Scoping Study Aims

Examine stakeholder views of the impact
of Greenhouse Sports provision in
schools

Identify the processes through which the
identified impact is achieved (How and
why?)

Identify possibilities for better
demonstrating the breadth and extent of
impact (e.g.

Attendance, Behaviour, Attainment)
Scope a longer term quantitative study
involving comparator/control schools
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Mixed-methods case studies in four schools

— Involved with Greenhouse Sports for at least two years
— Longstanding and effective relationships with the charity

Quantitative analysis ‘within-school’ evaluations

— Outcomes for students who had engaged with Greenhouse
Sports were compared to outcomes for other students that
were not engaged over three academic years using a ‘panel-
data’ design.

Explanatory theory of change proposed - how and why

an initiative works.
Peer Reviewed by Pro-Bono Economics



@

Greenhouse
Sports

Qualitative Findings

Stakeholders believed that the programmes:

Developed transferable skills including including social

(communication, making new friends, team work and leadership) and
emotional (confidence, determination and self-discipline)skills.

Promoted positive mental health by providing a number of opportunities
that are consistent with identified mental health protective factors (Patel et
al. 2007) including opportunities for involvement in school life, positive
reinforcement reaped as a result of academic achievement and identity with
the school, the ability to learn from experiences, development of social
skills, promotion of self-esteem, positive role models and opportunities for
leisure.

Promoted positive physical health in students in both the short and longer
term by contributing to increasing the amount of physical activity undertaken
by students and by providing positive experiences of sport and physical
activity
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Headteacher Views Greenhouse
Sports

‘It’s so vital to us, it provides you know so much in
terms of student engagement and what we get out of
it, that it’s well worth what we spend on it’. Head

Teacher

‘I can see it, every day | see the programme, so | see the
amount of engagements with people, young students,
and | know some of the successes individually of
students who, if it wasn’t for them, you know we
wouldn’t have succeeded, so | know it works and there’s

engagement there’ Head Teacher
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‘The love and the need for sport is there, and | think
we’re very thankful to our school that we’re able to
provide, because if it was just us three PE teachers, we
wouldn’t be opening the doors as much.” Head of PE

‘I think pupil wellbeing is probably the biggest impact
you’ll see in the school. | dread to think of this school
without it.” Head of PE
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e ‘Ithink if | didn’t play tennis, | don’t think most of the
stuff I’'m doing right now | would have been able to do as
good I’'m doing it right now, in a way, as in like he said as
well, the confidence as well and like the hard work as
well, because | hate losing (laughs) and then especially
with tennis, sometimes I’ll lose to my friends and I’'m like,
oh | can’t take it! And that’s what | get as well with that
now as well with like work and like essays and exams and
that, | don’t want to like fail, and | want to be as good as |
can ...It’s taught us resilience.” Former Tennis Participant
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Attendance, behaviour and attainment data for the previous
three years in three case study schools

Students who had engaged with Greenhouse Sports were
compared to outcomes for other students that were not
engaged over three academic years using a ‘panel-data’
design.

Changes in outcomes (Maths and English) for students were
examined over time in association with their engagement
with Greenhouse Sports and other factors using regression
analysis.

Widespread evidence that engagement with Greenhouse
Sports raises attendance and academic performance and
therefore achieves positive behavioural change.



Key elements of the Greenhouse
Sports Approach

The Greenhouse Sports Coach
Structure of Greenhouse Sports

Programmes

— Embedded
— Bespoke
— Sustained

Student-Centred Approach

Support for coaches from Greenhouse
Sports
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And finally.....
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Partnerships

e The partnerships with schools is a key part of the work we do. Our child centred
development model for the young people incorporate the ethos and mission of
the school

Engagement

* We initially engage the staff to get buy in to our approach.

* We run lots of open sessions that get people in the door and aware of what we
do. The sessions are fun, relaxed and inclusive.

Culture & Expectations

* Professional coaches with clear expectations

* Qver time the coach builds on their expectations as trust is established

* Takes time to build to get true buy in from the young people and enable them to
own the culture of the club
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Progression & Pathways

* Supporting the young people’s development and progression is a key

* Asthe expectations grow and so do the opportunities

* the structure of the programme will support this growth and with targeted 1 on 1
sessions and access to the club.

The Child, the Student, the Athlete

* Our focus is always on the personal development of our young people

 We support them to manage and build the life skills they need to be confident and
grow

* Education never gets pushed aside and we support the school and our young people
to maximise educational opportunities.

e The skills we aim to build will lead to a more confident and competent young
person, able to manage their time and give them opportunities to train as an athlete
or just for the love of the game.
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Are there any other delivery models that you are aware of which have
had a similar results?

What was/is the winning formula to achieve results?
What could be developed to improve it further?

What other factors need to be considered when designing the delivery
model?

What ways are there to evidence the impact?



